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1* In light of recent de velopments we must 'now squarely face 

'■ ' ' ; * ■ * ; . 'H'* • 

* t \ * • >• < • • ■ * ' i / « s • ■ * • v • 

fact Diem is 6perating practi( ally one-man government with his two 
brothers Luyen and Nhu as principal advisors* I seriously doubt K 

this can last long* 1 \v 

• 2* Diem is, in fact, almwt entirely isolated* Fpur Hoa Hao .^ 
members of Government have resigned* Defense Minister: Minn, an 

’■ 7 1 I , * « V- . • ■' V* 

independent, has resigned* Four Cao Dai members of Government have 
: how submitted their resignations "to Diem : in spite';. o£:^i|& 

f Cao Dai forces into National Army - March" 31* ostensib®^dfg£yt' • 

•" • • : \ .• • • \v • \ /; 

. Diem free hand to form non-political gavernment ^ /. 

(Please don* t expect me to explain this jjjpbble^e-f^l^ 

Minister Do and his TiiA Than colleagues have today reluctantly 
withdrawn their resignations, we art told* on condition .Diem (a) 
seek political solution rather than Splution based onforep and . 


n solution oassa on iorcp. ana 

n4 r* r*y ftAwmwiimmWf''' tsAl ^ Aft* -fh' 


(b) consult membars Cabinet cpncarnlngXCtovarx^^ 

■ ' - y .y;-’,'/ , ; ! ' ■ V ;*•! ‘ i ; - • ■ ‘\ . /. ■ v ■■ .ll V* 

is second warning tinh Than grpup has given Piem^;:the^ir«h^.hel^g 




in January* I se^bujly dpubt Dism will be able :changp' hi e./j&ture 




* • 



and actually consult hi ft ministers and treat them as working team. 
This compromise therefore may not last very long* Top leaders 
National Army are showing no enthusiasm for Diem, General Vy has 
told me emphatically he is opposed engaging National Army in llvil 
war. General Ty is proving to be weak reed we. feared he‘ might be. 
Adherence March 31 Cao Dai forces under General Phuong to National 
Government cannot be considered as element of lasting strength for 
Diem though he believes it is. 

3* X am convinced that Diem has had fair chanoe to establish 
effective govt. He himself has produced little if anything of a 
constructive. nature. We have found it necessary assist him in 
proposing, drafting and attempting to breathe life into most of 
his programs. We have done everything in our power to support and 
aid him. We have done our best to get him to change his method 
of operating. There can be no question but that french in reoent 
past have not only oeased in general to obstruct Diem but under 
Ely*e guidance have been making positive efforts assist him. Major 
portion responsibility for critical situation in which Diem now 
find* himself must in all fairness be laid squarely at Diem's own 
door# - 

4. . It X* possible that with his temperament and demonstrated 
inability work in team spirit with anyone but his brothers. Diem 
might, without consciously being aware of it,, attempt to govern 
with rubber-stamp cabinet. X am convinced such an effort would be 
short-lived its country will not stand for type of "government by 
family* offered it by Ngo brothers* 
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5. I b.li.r. It is, th.wfor., .aa.ntl.l to coneld.r poaalbl, 

rn.ri.ttlT.. t. pr...nt .Ituatlon, «. hav. b..n giving thought t0 
tbl. In p«.t f.w day. a. It appear. Dl» aov.rnn.nt nay fall throng 
pro.... of dl..,lntlon, through .fforta of or .van by Dla... 

own realgnatlon oono.ralng which we have received hint, which will 
b* outlined in subsequent message# 

6. It app.«r. Ut.rn.tlT.. In .rd.r of d.alrablllty would U 
aa follows i 

(a) Haw gov.rnn.nt to b. formed with Tran Tan Do aa 
president! 

(b) Same aa (a) but uxider Quatj 

to) Bao Dai to return in support of a new government to 
be formed and led by Diemj 

(d) Bao Dai to return and assume Presidency over a new 
government# • 

, « « agraod w. bailey, ha might ' 

hav. best opportunity auccd In o.tabliahlng a broadof government 
Including b,.at of pr.a.nt Ministers who are famlUar with current 
program.. -H. ta. ability to wot* with other people and ...ma to 
know how to decentralise. I fcl sure h. would b. willing to bring 
Into government man Ilk. Dr. «uat, who 1, a pcraonU friend. ' 

. Will. I personally b.ll.v. «u,t la. a atrongor and mor. 
abl. man than Do. my raaaons for .ugg..tlng Quat a. a.oond ohol.. 

*” 6k “ h * 1 * W«tlfl.d aa North.rner and member of Dal Tl«t 
Party Which 1, unpopular in South and * 1 * ..ma blam., >how.v.r 




; “cssm* 

incorrectly^ for loss of Tonkin* Sects might object strongly to 
Quat and in present situation this could be major factor. If Do were 
to fefuee to form a government Quat would be next best choice from 
our point of view* 

9* See part 2, para 3b, Embtjil 2250 rptd Paris .706 for dis- 
cussion of conditions which might govern return of Bao Dai, 

10, Problem of sects will remain, no matter who heads govern- 
ment, But present impasse must be broken very quickly, Ai I 
have mentioned above,. Diem may deoide to resign. If he stays in 
office and presses for military action against the sects he is 
very likely to have insubordination in the Amy, This would lead 
to conditions worse than those existing last fall and would be 
intolerable* 

11, Would appreciate Dept's guidance soonest including ad- 
visability of approaching Do and Quat and tactics of consultation 
with French, . Subject of alternatives to Diem Government likely to 
develop with French in next day or two, 

KIDDER 
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